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The next managers of the dormant Strand Theatre must recognize its singular 
mission as both a community education organization and arts center, say the 
recommendations of a special task force formed by Mayor Thomas M. Menino to 
clarify the troubled institution's future.  

The recommendations, included in a report Menino will release today, reiterate the 
Strand's crucial role in the revitalization of Uphams Corner in Dorchester. At the 
same time, the report urges flexibility in terms of its management, suggesting it 
might benefit from "possible partnerships" with nonprofit and for-profit groups, 
including colleges and universities, cultural organizations, and neighborhood arts 
groups.  

Menino, who commissioned the task force in March after management troubles at the 
Strand became public, said he's pleased with the recommendations, which he 
expects will serve as a blueprint for the city's ambitious plans to rejuvenate the 85-
year-old Strand.  

"We're raring and ready to get the Strand up and running again," said Menino, noting 
that change is already underway at the playhouse, which is owned by the city but 
had been operated for 25 years by the M. Harriet McCormack Center, a nonprofit 
organization whose long-term lease expired June 30.  

"The lights are on, the doors are open, the windows are clean, and there's life 
inside," Menino said. An interim management team is in place, and a city cleanup 
crew is sprucing up the theater for a Boston 2004 party that will welcome the 
Indiana delegation to the Democratic National Convention July 25.  

Financially strapped and managed for two years by novice theater operators, the 
Strand was booked and programmed erratically, Menino said. Youth programs were 
canceled for lack of funds, and producers were reluctant to mount shows at the 
theater, which garnered a reputation for inept, if not unethical, booking, marketing, 
and management practices.  

In recent months, the Strand stood dark on most nights, and the building was 
shuttered frequently during daylight hours.  

Menino, whose office is required by state law to put the Strand lease up for public bid 
once it expires, tapped semi retired Boston attorney and philanthropist Kenneth J. 
Novack the former AOL vice chairman to convene a task force in March to study



ways and means of managing the Strand in years to come.  

The force met regularly, sponsored several focus groups and community meetings, 
and hired independent consultants to gather information and input from Dorchester 
residents, Boston's arts community, and other constituents of the Strand, which 
functions as a 1,400-seat performance hall, community gathering place, and an arts 
and education center geared to young people from the Uphams Corner area.  

The report is rife with information and recommendations, including rigorous 
guidelines that task force members maintain the city should require of institutions 
and organizations who respond to the city's "request for proposals" to manage the 
Strand Theatre in the future.  

Novack said any applicant should expect not only to show a commitment to 
maintaining a mixed use of the urban arts and education center but to present 
evidence of its own expertise in governing and managing such an institution.  
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